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Abstract:

One of the most important operations in small retail business is the management of their inventory. The small
retailers are normally affected by the lack of financial resources, unstable customer demand, and poor stock
management systems. This paper will discuss the significance of good inventory management in enhancing
the operational efficiency, customer satisfaction and profitability in a small retail business. The study is aimed
at comprehending the role of inventory control methods in ensuring that retailers have the optimal stock levels,
minimize overstocking or stockout losses and manage cash flows.

The research is a qualitative case study study method, which examines the practice of small retail stores and
evaluates the inventory management practices of the small retail outlets. A correlation between inventory
control and business performance was analyzed using secondary data in the form of research articles, retail
reports and management theories. The major inventory control methods including Economic order quantity
(EDOQ), Just-in-time (JIT) and stock tracking systems are discussed to know how they have been applied in
retail operations.

The research results reveal that effective inventory control could greatly enhance the business performance by
lowering expenses of the business, enhancing availability of products and demand forecasting. The small
retailers that will implement systematic inventory management systems can compete more effectively with big
retail chains and e-commerce platforms. The paper also speaks much about the need to implement the use of
digital inventory systems as a way of improving accuracy and minimizing human errors.

On the whole, it is possible to note that the research highlights the importance of proper inventory management
as a prerequisite of the sustainability and development of small retail businesses in the contemporary
competitive market environment.
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